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Proposal for business support pilot for firewood supply in NU area

Executive Summary

Firewood logs represent one of the simplest ways for people to significantly reduce their carbon footprint 1
96% of the carbon given of from burning wood has been absorbed from the atmosphere. As an added bonus
it will often reduce fuel bills, thus impacting positively on fuel poverty in the areas where logs are burned
(either in stoves or modern biomass log boilers).

A large portion of the existing firewood supply companies are reasonably well-established, supplying to
customers who are used to handling their fuel. However, with rapidly increasing wood burning stove
installations there is a vastly increased and new customer base. Not only does this mean that the demand
for firewood has increased dramatically, but also that the type of customer has changed.

This new and often inexperienced customer is not necessarily familiar with the requirements of good
firewood, and they may not want the inconvenience of handling the traditional tipped load of logs. Many
customers are find it difficult to source well seasoned, high quality firewood throughout the winter. Firewood
suppliers say the reason for this is the difficulty they have in getting sufficient raw material, despite the fact
that there is large amount of unmanaged or under-managed woodland in the area.

This project aims to address these problems by giving expert advice and support to existing suppliers to help
expand their business using the latest technology and options, encourage new suppliers into the market
through support and promotion, educate customers about their fuel, promote Northumberland upland
firewood in general and connect suppliers to the sources of raw material in the woodlands of the area.

The result will be a sustainable, profitable and high quality firewood industry in the Northumberland uplands,
and a case of best practice which can be showcased across the UK.
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1. Introduction

This document sets out the detailed proposal for Northwoods to carry out a business support programme on

behalf of, and in the area covered by, the Northumberland Uplands New Leader (NUNL) programme.

There is a demonstrable lack of good quality firewood supply in the NUNL area, and currently there is a
considerable amount of anecdotal evidence which suggests the following problems with firewood supply in

the NUNL area:
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e Poor standard of service (delivery frequently late/delayed)

e Poor quality material (damp firewood being supplied)

e Aninadequate supply of the raw material (suppliers struggling to find sufficient quantities of good
quality wood to bring to market)

These issues are probably caused or influenced by the following factors:

e Alack of businesses or individuals involved with the firewood supply trade in the area

e Rapidly increased installation of stoves resulting in the existing supply base being unable to meet the
increased demand.

e No specialist support for individuals or businesses wanting to enter or expand in the sector

¢ Insufficient awareness from woodland owners (particularly in the private sector) about the benefits
(economic and environmental) which can result from high quality woodland management

o Insufficient training for forestry contractors or wood supply businesses in marketing, technical issues
and general business development (with a bias towards forestry businesses)

There are additional factors within the general populationandthe i nf or mati on environment 6
to allow a poor quality of service, and of the wood itself, to be viewed as acceptable. These include:

e Low level of understanding about the role which moisture content plays in the heat provided by wood

e Alack of education about the fact that softwoods can be an excellent quality fuel if seasoned
properly and used in the correct appliance.

¢ Insufficient information about the number, choice and standard of local businesses which offer
deliveries of fuel wood

In addition, the higher the moisture content in firewood, the material is needed to obtain the same amount of

heat (there is a third more heat in well seasoned firewood compared to wet logs) which in turn means that

amount of raw material required from afiniteresour ce (1l ocal woodl and) needs to |
In order to use the natural resource we have as efficiently as possible people need to be aware of the

importance of using high quality firewood, and suppliers need to be offering it for sale.

It is the above issues which the NULOGS project aims to address, in order to quickly stimulate the growth of
the market and the access to additional raw material by firewood procurers.

This project aims to develop small businesses in the NU Leader area by providing dedicated support in the
field of log processing, supply and marketing.

This support would draw on local expertise in these issues (both from Northwoods staff and external
contractors), and would also bring in best practice through a study tour to a European region recognised as
leading in this business sector.

One-on-one business support would be provided to individuals and micro-businesses. A marketing campaign
would be run in the area, demonstrating the benefits of local logs i both economic and environmental. An
online list of log suppliers would be maintained and promoted.

a. About Northwoods

Northwoods exists to support the tree and timber businesses of North East England. We provide training,
advice, information and support to all those working in the woods or with the products that come from them.
We cover the whole of the North East Region - from Berwick upon Tweed in the north to Darlington and
Middlesbrough in the south.

Northwoods have established an excellent track record in project management and are highly thought of
within the forestry sector regionally and nationally as an affective sector support organisation. This project
will compliment the range of woodfuel services already offered by Northwoods and their parent company RDI
including NEWFuels, NEWHeat, BioeNErgy, BEN and the Ignite training programme.

Northwoods is managed by Rural Development Initiatives Ltd (RDI), a not-for-profit company. RDI staff have

a proven record in delivering projects in support of the forestry, farming and land-based industries of the UK,
including business support programmes, research activities and training courses.
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2. Technical details

In this section we describe some specific points which may assist the technical appraisal.

Criterion

Comment

3. Has the case been made for why
RDPE support should be used rather
than another public funder?

This project does not fall with
bodies. Those which might be thought to provide assistance

include:

e Forestry Commission i discretionary funds already allocated
until 2012

e Energy Saving Trust i deals with domestic energy only

e ConFori no funding available except for training for members

We continue to examine possibilities, but despite our extensive
experience of attracting funds for projects, there appears to be no
viable alternative match funder at present

4. Have all procurement requirements
been addressed with the project?
Does any procurement taking place
comply with the One NorthEast
procurement workbook?

Study tour offered out to public tender to a range of tour providers.

5. Does the project have a strong fit

See section 3

6. Has VAT been handled correctly
and all recoverable VAT excluded from
project costs?

RDI is VAT-registered and recoverable VAT is excluded from project
costs

7. Have other funding sources been
explored as either alternatives or as
potential match funders?

See first comment above

Is the project linked or connected to
another publicly funded project?

Yes, we intend to work closely with Business Link and the RDPE
bioeNErgy projects to maximise benefits to the businesses involved

12. For projects over £15,000; has an
appropriate forward strategy for the
project beyond the end of the
proposed funding been identified?

See section 5.c

Is public funding likely to be required
beyond this project? And if so, is it
justified?

There is likely to be significantly reduced requirement for public
funding at the end of the project, as the network should have
developed enough momentum to maintain strong links. A small
amount of ongoing funding may be needed for maintenance of a
web presence; this might be attainable through a small annual levy
on group members

Have mechanisms been put in place
to ensure that the results beyond the
end of the project are collated?

Yes, see section 6.b

3. Strategic fit
a. Policy fit

The proposal fits with a number of regional and national policies. These have been summarised below.

Strategy Target Fit
document

2Mt additional wood annually to market by 2020 Contri but i onwoddsupptyrtaggeta n d
A woodfuel Link and give confidence to the supply chain Provides networking and links to log supply chain
strategy for Bring more woods into productive and sustainable | Strong contribution to all components
England (FC) management by engaging with and advising

woodland owners, entrepreneurs and
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Climate change,
agriculture and
land management
(CLA, AIC, NFU)

UK Renewable
energy strategy
consultation
(BERR)

UK Biomass
strategy (DEFRA,
DfT, DTI)

Regional
economic strategy
(ONE)

Regional forest
strategy (FC)

Biomass action
plan for the North
East (Biomass
Action Group)

communities

Local heat generation is the top priority
Promoting sustainable on-farm energy use,
through....broader range of energy efficiency and
renewable energy measures

Increasing knowledge and skills in productive
forest management, in particular the
dissemination of advice to small woodland owners
Biomass heat to provide 15% of total renewable
energy, and 6.4% of total UK heat supply, by 2020
Develop options to work with RDAs to fill the
regional information gap and promote sustainable
biomass sourcing and use

Ensuring the sustainability and fuel quality of
biomass supply

Apply best practice in communication as identified
from within the regions and overseas

Facilitate the development of a competitive and
sustainable market and supply chain

Contribute to overall environmental benefits and
the health of ecosystems through the
achievement of multiple benefits from land use
Facilitate a shift towards a bio-economy through
sustainable growth and development of biomass
use

Maximise the potential of biomass to contribute to
the delivery of climate change and energy policy
goals

A strong focus on the development and
deployment of low carbon technology and
renewable energy

Improve access to employment

Raise economic participation in deprived
communities

Promote, enhance and protect our natural,
heritage and cultural assets

Additional timber processing facilities

Improved efficiency and viability of existing
processing capacity

Increased number and health of forestry
businesses

Increases skill levels in the contracting sector,
particularly the biomass sector

Greater contribution of the forestry sector to
renewable energy targets

Increased public funding releasing more benefits
of trees, woodland and forestry for the region
Kielder Forest recognised and promoted as a key
regional resource

Promote biomass consistently on a local level

Raise the profile of biomass locally and regionally

Use projects to nationally promote activity in the
region

Develop local level supply chain infrastructure

@ northwoods

Excellent fit with this priority
Promotes use firewood on farms

Strongly encourages the promotion of skills and
knowledge in woodland management to small
woodland owners

Contribution to national target

Supports the promotion of sustainable biomass
sourcing and use

Supports sustainable harvesting of wood, and
promotes good fuel quality

Potential to be a case of best practice for
communication

Supports the log supply chain in a sustainable and
competitive manner

Improved productivity and environmental benefits
from good woodland management

Supports the shift towards the local bio-economy

Supports the delivery of climate change and
energy policy goals

Project focus on renewable energy

Specialist business support will improve viability
and increase employment

Nature of business support will improve rural
businesses in areas of deprived economic output
(see Figure 1)

Improved woodland management will enhance the
natural environment

Additional firewood businesses or existing ones
expanded

Improved viability of existing firewood supply
businesses

Increased number of forestry contractors and
businesses

Improved skill levels of business through training

Increase in renewable energy through more use
of sustainable wood fuel

Public funding supports greater benefits through
forestry and woodland

Kielder is one of the main resources which will be
highlighted through this project

Marketing and promotion are a key component of
the project

The profile of biomass will be raised by the
marketing and outreach actions

This project has the potential to be a UK
exemplar, and has already been promoted
extensively

The project aims to signpost to grant support
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Northumberland
renewable energy
strategy (NSP,
NREG)

Core strategy and
development
policies (NNPA)

Delivery plan for
Northumberland
Uplands
(Leader)

Training i ensure the region has the skills to start

sustainable development

Establish service and feedstock standards to

ensure customers are not disappointed

Northumberland should take the leading role

within the North East region to develop a

sustainable biomass industry. In doing so, the

county will become and example of good practice

A mechanism should be established that

stimulates existing businesses to diversify into

providing biomass products and services

Local wood fuel supply companies should be

encouraged and supported

The NNPA will support proposals which:

¢ Increase small scale renewable energy
generation

e Enable the creation of new businesses and
expansion of existing businesses which relate to
the special qualities of the National Park

¢ Enable the expansion of existing employment
uses....which do not negatively impact on the
special qualities of the National Park

e Enable farming and farmers to become more
competitive and sustainable, to diversify and to
demonstrate good environmental and farming
practices

e Support micro-enterprise development

e Support the development of the wood
bioenergy market

e Assist communities to become more
sustainable

e Support sustainable farming and forestry

¢ Develop tourism and recreation based on the

areads cul tur al and na
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mechanisms which support supply chain
infrastructure

Training in best practice processing and delivery
of log fuel is a key component

Promotion of good quality product and service is
core to the project (see section 5.b.ii)

This pilot project has the potential to highlight
Northumberland as a UK-wide leader in innovative
biomass sector support

This project is a mechanism which can stimulate
such diversification

The project supports and encourages local wood
fuel supply companies

The project supports small scale renewables,
supports creation of new business and expansion
of existing businesses, enables expansion of
existing employment uses and supports
diversification of farms and farmers

e Main activities of the proposal all aimed at
supporting existing micro-businesses/sole
traders, or encouraging new entrants into the
wood supply sector

¢ All project activities are aimed at supporting the
development of the wood bio-energy market,
and at leap-frogging the incremental
improvement of this sector by bringing best
practice to the region

e The project aims to support the use of wood as a
sustainable energy source and to develop local
fuel sources; it therefore supports both
environmental and economic sustainability.
Knowledge transfer and dissemination is an
important component of the project

¢ All support measures are aimed at improving the
sustainable forestry sector in the NU region, and
to encourage diversification of the farming sector
where appropriate

¢ The increased amount of well-managed
woodland which results from increased demand
for wood fuel should improved the biodiversity
and appearance of the
having a beneficial potential effect on
tourism/recreation through improved natural
assets

I
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Worklessness in the North East of England,
2001, at an Output Area Level

Local Authority Area Boundary
Deciles of Workiessness.

Source: Jobs and Enterprise in Deprived Areas,
Social Exclusion Unit Report

© Crown Copyright. All Rights
Reserved. (One NorthEast)
(Licence: 100021101) 2005
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Figure 1: Worklessness in the region

b. Project fit

The NULogs proposal is highly targeted and specific in its remit. Northwoods does not want to duplicate
existing activity or provision in the sector, and we would like to detail two resources which could be perceived
to offer similar services, and state explicitly why there is no overlap; indeed, the overall efficiency and
coverage of all projects will be enhanced.

Northwoods has a demonstrable track record of working in close cooperation with Business Link, MAS-NEPA
and other regional projects, and we have every confidence that the proposal as it stands would allow us to
improve access to several additional support mechanisms by the sector targeted.

i. Business Link support
Business Link is the publicly funded support programme in the region. It offers full business diagnostics,
grant support and general business support.

There are three Rural Account Managers who cover the North East. Although their general rural knowledge
is very good, and the specifics of rural business support likewise strong, they do not have the very detailed
technical knowledge, nor the extensive forestry contracter/woodland owner networks, to effectively target the
businesses which need support in this case.

Northwoods has a large database (at least 400 individuals or businesses in the region) of the target
audience, and has a deep technical knowledge of the requirements for timber felling and extraction, and log
processing, storage and handling.

We have worked closely with Business Link when delivering support to SMEs in the forestry sector in the
past, and this has helped the businesses to improve their performance, and helped introduce Business Link
to a sector which is traditionally very difficult to access. We would propose working with Business Link, and
signposting to Business Link wherever possible where there is a need for the sort of support services or
grant funds offered by Business Link.

We believe that this continued close cooperative working with Business Link would augment the value
provided to beneficiaries, and allow greater takeup of support services by the forestry contracting, fuel supply
and woodland owner sectors.

ii. bioeNErgy

Northwoods currently runs the RDPE bioeNErgy programme which provides support to businesses in the
region who are interested in investing in woodfuel supply equipment or infrastructure. The focus of this
project and the NULogs proposal are very different.

M@= northwoods /
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The bioeNErgy project does not aim to provide detailed technical training or assistance to businesses
interested in supplying firewood. Whilst it can handhold the beneficiary through the process of applying for
funding, there is not the dedicated sub-sectoral support strategy which is proposed in the NULogs pilot. Table
1 summarises the differences between the NULogs pilot proposal, and the other two mechanisms.

Support mechanism Business | bioeNErgy | NULogs
Link

General business support Yes No No

Grants for SMEs Yes Yes No

Step-by-step assistance with fulfilling No Yes No

requirements for grant support

Signposting to other support mechanisms Yes Yes Yes

Database of log suppliers and online map No No Yes

with contact details

Technical study tour to Europe No No Yes

Time allocation for finding out private owners | No No Yes

of unmanaged woodland in the region

Dedicated branding and marketing plan for No No Yes

logs in the NU area

Marketing at village shops and parish No No Yes

noticeboards to raise awareness of log

supply website and map

Training workshops for businesses on the No No Yes

technical aspects of log extraction,

processing and supply

Promotion of high standards in firewood No No Yes

supply and quality

Table 1: Summary of differences between sector support programmes

4. Project methodology

Project Launch
Press releases, direct mailouts to existing
contacts, marketing to village shops etc

Online presence
Information for existing and potential
suppliers, customers and woodland owners

Bunayien

One-on-one support
Expert advice on the specifics of running a
firewood business

European Study tour
Taking existing or potential suppliers to see
cutting-edge technology and practice

oddng
|es1uyo9 |

Training
Workshops covering best practice, fuel
quality, marketing, woodland management

Firewood network establishment

Putting fuel suppliers in tocuh with the under N etwo rk

and un-managed woodland resource

Figure 2: Summary of support methodology
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Each of the issues raised in the introduction will be tackled via a strategic approach as follows:

Lack of businesses or individuals involved with the firewood supply trade in the area
To address this issue we intend on using several approaches;

e Contact existing forestry, tree surgery and farming individual and businesses using our extensive
contacts database we have established in these sectors, to inform them of this expanding market
opportunity for new business and diversification

e Raise the profile of firewood as a sustainable, affordable heating option using the web pages, direct
mailing event attendance and other marketing tools, and thus raise its profile to potential new
suppliers (and users)

Rapidly increased installation of stoves resulting in the existing supply base being unable to meet

the increased demand

The entire project is aimed at resulting in an increased sustainable firewood supply. Some specifics related
to stove installers are:

e Send stove and fireplace distributors and installers information about the network to give out to
customers living in the area when they buy a stove. This should enable stove and fireplace owners
access to reliable sources of firewood

¢ Put woodland owners, timber merchants and woodland agents in touch with suppliers who are in
need of raw material, therefore making more of the existing woodland available to suppliers

e Inform suppliers about the scale of the market, which they may be unaware of, and encourage them
to make the small investment in increased stocks of wood to get the large returns on sold product.

Lack of support for individuals or businesses wanting to enter or expand in the sector

Individuals or businesses already involved in the firewood sector or wanting to enter may be unaware of new
innovations, full marketing possibilities or have the business plans to start or expand their business. This
project offers support in the following ways;

e Direct one-on-one support to give any individual or business access to expert advice on latest
techniques in processing, modern marketing approaches, business plans and anything else that that
business need to enter into or expand in the firewood market

Training courses on best practice processing/supply of fuel logs

Training courses on marketing a firewood business

Training courses on managing woodland for wood fuel

Steer businesses towards other forms of support available such as the RDPE bioeNErgy fund and
Business Link support.

Lack of awareness from woodland owners (particularly in the private sector) about the benefits

(economic and environmental) which can result from high quality woodland management

It is a well proven fact that good woodland management, involving thinning and harvesting, results in better
woodland for wildlife and also better quality timber, and hence a more valuable product. This project intends
getting this information to the relevant people by;

e Direct mailing of the woodland owner and manger contacts on our well established database, with
information which simply lays out the known facts regarding the economic and environmental
benefits of good woodland management practices, including the initial costs and final benefits

¢ Publicise the advantages of good woodland management on the project web pages, to be viewed by
woodland owners and mangers

Insufficient training for forestry contractors or wood supply businesses in marketing, technical

issues and general business  development (with a bias towards forestry businesses)

Training has a twofold benefit for the firewood sector. Firstly it improves quality of supply from within the
industry, and secondly it inspires confidence for customers that they are dealing with a fully trained and up to
date supplier. Therefore this project will offer the following training:

Training courses on best practice processing/supply of fuel logs

Training courses on marketing a firewood business

Training courses on managing woodland for wood fuel

A study tour to Sweden to include a visit to the EImia Wood 09 trade fair which includes technology

@ northwoods 9
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from one of the leading countries in the firewood market. Also there will be visits to Swedish firewood
entrepreneurs in order to gain first-hand knowledge and advice from the cutting edge of firewood
business

Lack of understanding about the role which moisture content plays in the heat provided by wood
Unseasoned firewood with moisture content above 30-35% is classed as low quality for three reasons. Firstly
it gives out less heat due to the fact that heat is used up driving of the water in the wood, which means you
will need more firewood for the same amount of heat. Secondly wet wood does not burn efficiently and
therefore gives off more emissions and smoke to the atmosphere. Thirdly these emissions contain tar and
soot which will foul the chimney or flue requiring more regular cleaning. This project intends to get this
message across to buyers and also suppliers by;

e Training courses on best practice processing/supply of fuel logs for suppliers

e Encourage suppliers to provide customers with information leaflets explaining the advantages of
buying well seasoned firewood

e Send stove and fireplace distributors and installers, information about the network to give out to
customers living in the area when they buy a stove. This should encourage people to buy firewood
from people involved in the network who supply a high quality product, which will in turn mean fewer
stove and fireplace owners being disappointed with their firewood and turning to coal instead

¢ Publicise the advantages of well seasoned firewood on the projects web pages, to be viewed by
potential customers

Lack of education about the fact that softwoods can be an excellent quality fuel if seasoned properly
and used in the correct appliance.

The NE does have an abundant hardwood resource which isn't fully utilised, but it also has a readily
available softwood resource, which in wood burning stoves and at the right price, is an affordable high quality
fuel. We intend extending the softwood firewood market by;

e Encourage suppliers to provide customers with information leaflets explaining the availability of this
little used firewood resource

e Publicise the advantages of good softwood firewood on the project web pages, to be viewed by
potential customers

A lack of information about the number, choice and standard of local businesses whi ch offer
deliveries of firewood

At the present time if you are looking for a supply of good firewood, it's difficult. The yellow pages only
contains a few entries, likewise an internet search will only bring up a few businesses, a look at the adverts
in the local shop window can reveal "load of logs delivered £50 call 07123 456 789" not stating what the
load is or if they are seasoned. Customers want choice and information on who they are buying from and
what they are buying, therefore;

e Set up web pages with details of suppliers involved in the network, including things such as location,
source of raw material, delivery method, quantifiable load size etc

5. Approach

This project will implement the above methodology using the following approaches:

a. Marketing
A co-ordinated marketing programme aimed at increasing involvement with the project and raising the profile
of Northumberland firewood in general, using;

i. Brand and logo

It is important to form a brand which customers can readily recognise and have confidence in. This brand will
be at the forefront of all the marketing measures. Examples of other brands Northwoods has developed are
below.

NEW
supplying natural energy Ignlte {:}

ignition 09 Nnew
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ii. Website
Web pages hosted on the Northwood website (www.northwoods.org.uk)
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Figure 3: The Northwoods homepage

The project will buy a domain name for the project brand e.g. www.northumberlandfirewood.org.uk which will
contain the following;

e Clickable map of the area with locations of all the suppliers involved in the network, which will then
reveal the details of the chosen supplier.

o List of all the suppliers, containing contact details, products, delivery methods, usual source of wood,
suppliers website if they have one.

¢ Information pages aimed at customers, explaining the benefits of local firewood, with its carbon
saving, financial saving, support of local business etc, and also providing information on the benefits
of well seasoned firewood.

e Information pages aimed at suppliers, highlighting the advantages of involvement with the network
with increased marketing reach, access to expert support, access to new sources of wood etc.

¢ Information pages aimed at woodland owners, explaining the advantages active management, the
potential revenue, environmental and aesthetic benefits.

iii. Direct mailing

Northwoods holds an extensive database of over one thousand contacts involved in rural businesses such
as forestry, farming, tree surgery. We will use this database as a starting point for direct mail-outs via both
email and the post.

The Northwoods database will be supplemented to by using other existing networks such as Country Land
and Business Association (CLA), Confederation of Forest Industries (ConFor), National Farmers Union
(NFU), Moorland Association, Arboricultural Association. Also we hope to use contacts involved with the
Forestry Commission via their Woodland Officers.

The mail-out will be tailored to the specific audience, i.e. separate ones for existing suppliers, potential
suppliers and woodland owners and managers.

iv. Press releases

Northwoods has built up a very good working relationship with the local press over time, we know what the
press is looking for and therefore likely to go out. This enables us to issue press releases which are taken up
by most of the regional press. The project will take advantage of this, and issue regular releases about the
project which will capture any new audience we are not already engaged with.
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